
Offer choices
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Ask how can I

help?

Your people need to know that you
are there for them. Even if they
don’t need help at that moment,
asking the question is a way to
consistently show up for people.

5

Ask the question then PAUSE.
Don’t jump in with suggestions
or advice. Let the person think
about it. Create the time and

space as your first way of
helping. 

PAUSE!
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Take a breath. Remind yourself
not to jump to conclusions,
interrupt, or use the time

someone else is talking to plan
how you’re going to respond. 
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Pause and let the person work out
what they really need from you.  
Then provide support by trusting
their decision. You can even end

the conversation by saying
“Whatever option you choose
works because I trust you.”

If someone isn’t sure if or what help
they need, give them some choices:

a) I can ask you some questions & we
can brainstorm together

b) I can give you some advice
c) I can tell you what to do

d) None of the above

TRust the Choice 

Here are a few easy ways to be
more supportive today

Hey manager! 


